
 

 

 

Capability 

Statement 

“Your Private Business AI - We automate repetitive daily tasks in your 
business, saving you time and money today.” 
 
 
 
 
 
 
Some of our clients:  
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 A B O U T   ·   O V E R V I E W  

About YouAI 

YouAI is an Australian owned enterprise-grade Private AI agency – we build out private Ai for businesses to automate 

the repetitive, low-value tasks employees do every day — once the AI is properly primed on an organisation's own 

documents, workflows, and voice, it can outperform on many tasks that take away time and thinking power from the 

more creative high value tasks. Currently our work has spanned Political parties, Biotech and Construction. Each one 

presenting its own workflow automation intricacies which we’ve templated and learned from. We audit and isolate 

how a business actually runs, shadow those who perform repetitive Ai optimisable tasks, create a checklist of processes 

and then create a Private AI around the specific tasks worth automating, so staff can spend more time on judgement, 

strategy, and client work. The concept has a real moat:  YouAI does not just sell software, it works with each client 

directly, audits how the business actually operates, and then designs the AI around those workflows. That hands-on 

discovery and workflow-mapping step makes the solution harder to copy because the value comes from understanding 

the client’s processes, not just from access to a model. 

Capability Overview 

Capabilities that turn a good guess into the right answer. 

 

 

 

You Ai project for NSW National Party. Office of Leader Gurmesh Singh. Dubbed “Hey Gurmaish” Runs on its own domain. 
Login restricted for security. The LLM was custom made by YouAi. Hosted on local servers in Australia.  
 
The primed documents or prompts do not leave the server to any external entity except logged in user. All computation is 
done internally. 
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 H O W  I T  W O R K S  

Three Pillars. One Private, Primed Assistant. 

 
 

 

 

 
 

Priming is usually forgotten— the accuracy, confidentiality, and voice of an AI's output crucially depends on 
feeding it the information about the business.  
 
 
 

          

 D E M O N S T R A T E D  E X A M P L E  
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Proof, In The Field. 

A Private AI trusted with politically sensitive communications, hosted entirely on infrastructure the client owns. 

The featured deployment is with a state political party. The Private AI 

was hosted on a server owned by the client, accessible through a 

private website behind individual staff logins, and trained on the 

party's archive of media releases, policy documents, SOPs, and 

organisational voice. 

The AI was not framed as a novelty tool, but as an engine for 

automating repetitive communications and support tasks the team 

already handled every week — media releases, talking points, and 

constituent replies chief among them. 

 

AT  A  G LANCE  

35+ source documents primed 

100% of data stays on their 
own server 

Media releases, replies & 
speeches automated 

Individual staff logins, zero 
public access 
 

From the team:  

 

"This has helped us in ways we 

would not have expected. To 

the extent that we did not 

rehire our media advisor” 

 

Besides free prompting on the Home page – below is a ‘Take you by the hand’ Prompt form for a Media Release that forces 
with compulsory fields - the most accurate prompt for you. So you can’t go wrong in getting the best answer from Ai 
 

Further the prompting of the AI is nearly always substandard as no one teaches us ‘how to prompt’ We fix this: 
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W H E R E  I T  F I T S  B E S T  

Where It Fits Best 

YouAI's Private AI capability is best suited to organisations where teams repeatedly perform document-heavy, writing-

heavy, and process-heavy tasks that follow a recognisable internal pattern — automating the busywork, preserving the 

organisation's voice, and securing the information environment. 

Comms Teams   ·   Procurement Offices   ·   Advisory & Professional Services   ·   Support & Operations   ·   Onboarding 

 
We work with you over the long term as your business evolves so does the repetitive tasks you need to 
automate. 
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 P E O P L E  

Leadership & Specialist Team 

 Vitaliy Grigorov  

Vitaliy has over a decade of experience operating at the intersection of public policy, strategic 
communications, and technical innovation. Most recently he provided Digital advisory and Ai solutions to 
the leader of the opposition in NSW Parliament and to federal colleagues. With a proven track record of 
leveraging technology to drive efficiency and engagement. He co-founded and scaled pioneering tech 
ventures in the civictech and mobile communication sectors, and has successfully engineered AI-enabled 
tools that achieved up to a 60% reduction in operational and outreach costs. 
 

 

 

 

 Christian Ecklemann  

Christian is an enterprise transformation leader with 15+ years’ experience across mining, automotive, 
fintech, and professional services., known for aligning strategy, technology, and people to deliver 
measurable value. He has led major change programs, built a transformation office, delivered automation 
and global billing initiatives, and co-founded a fintech startup that raised $5.3 million in venture funding. 

 

 

 

 

Vitaliy Grigorov 
0413065625 
vitaliy@youai-enterprise.com.au 
www.youai-enterprise.com.au  

mailto:vitaliy@youai-enterprise.com.au
http://www.youai-enterprise.com.au/
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“Your business. Your voice. YouAI.” 
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